We argue that important, overlooked differences in what we call the 'cultural armature' of Portland, Maine, and Danbury, Connecticut help explain the variation in how each city received new immigrants in recent years. Portland has a long history of contact with the outside world and used its cosmopolitan character to promote urban redevelopment and welcome immigrants from a range of countries of origin. Danbury's small-town, insular outlook, and the fact that most of its newcomers came from a single country of origin -some without legal documents -made immigrants' welcome more fragmented. While leaders in both cities speak of multiculturalism and tolerance, the 'cultural armature' of each led city leaders to put that talk into action differently. We describe how we see this 'cultural armature' at work and argue that it -in combination with demographic realities -led immigrants to be more warmly welcomed in Portland than in Danbury.
autonomy (Alexander & Smith 2003) , while recognizing that it interacts with demographic, economic, and other independent factors that affect the ease with which immigrants were welcomed in these two cities.
We found that the cultural armature of each city varied significantly. While leaders in both Portland and Danbury marketed the cities as diverse multicultural communities, Portland -to use a common expression -both talked the talk and walked the walk, while
Danbury talked the talk but was not as welcoming to newcomers due to simmering anti-immigrant sentiment. Leaders in both cities, 
Scholarly debates
Recent work, which calls attention to the centrality of space in shaping the migration experience, builds upon a conversation with a fairly long history that has been revitalized as immigrants head toward new destinations (Brettell 2006) . These debates began with efforts to move theory away from its focus on how individual immigrants' characteristics shape incorporation toward a greater recognition of institutional structure and context. Portes & Rumbaut Place, which is closely related to social space (Cresswell 2004) , is also of central concern to scholars looking at new immigrant destinations. In their study of two non-metropolitan communities in
Oregon and Colorado where there has been a significant increase in Latino immigration, Nelson & Hiemstra (2008) assert that examining socio-spatial relations is crucial to analyzing immigrant-receiving society interaction, and contribute to scholarship on the uneven geography of immigrant incorporation in the contemporary USA. Cabell (2007) stresses the importance of religious institutions in making particular locales more receptive. Finally, in her research on the dairy industry in Wisconsin, Valentine (2005) found that despite their initial hostility, employers became more welcoming when they realized how dependent they were on their immigrant workers.
This scholarship helps to unearth the causes and characteristics of newly emerging non-traditional immigrant geographies (Massey 2008; Singer, Hardwick & Brettell 2008 The historical and qualitative interview data gathered were analyzed inductively following the principles of grounded theory (Strauss & Corbin 1990) . We worked collaboratively using Atlas-TI software to develop and refine a set of codes, working together with intra-and inter-city crosschecks to ensure that our analytic categories were consistently applied across interviews and across cities. The coded data were read in parallel with historical materials to facilitate our understandings of each city's particular context. The concept of cultural armature emerged during the coding process as we struggled to understand the cultural and historical factorsin addition to the demographic ones -that influenced how a city responded to recent immigrants. Before describing these factors we situate each city historically. 
Danbury
Throughout its history, Danbury, with an estimated population of 77,704 in 2007, welcomed white ethnic groups, primarily from Ireland, Germany, Italy, and Poland. Even before these immigrants, colonial settlers making the arduous two-week trek from Boston to New York during the 1700s often stopped in Danbury leading to a lively trade in agriculture and hospitality services. Irish immigrants first came to Danbury in the 1840s fleeing the Potato Famine followed by Germans and Italians looking for work. These immigrants were readily accommodated as store clerks rushed to learn German so they could serve rapidly growing immigrant populations. Germans revitalized the city's Main Street in the 1870s opening businesses, tailor shops, bakeries, taverns, and breweries (Devlin 1984) . Immigrants from Eastern Europe followed including Poles, Slovaks, Czechs, Lebanese, and Syrians. As the twentieth century dawned, the majority of Danbury residents came from other countries.
Immigrant diversity continued into the 20th century even as the economic situation in the city changed. Agriculture and artisanship gave way to hat-manufacturing in the late 19th century which declined in the 1930s and 1940s as hats went out of vogue. Deindustrialization followed and an aggressive redevelopment plan was put into place in 1959 to attract high technology firms, producing everything from helicopters to pencils and surgical sutures (Devlin 1984 
Cultural armatures and responses to immigrants
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Urban self-presentation
In addition to their histories and cultural geographies, Portland and
Danbury have different urban self-presentations that contribute to their cultural armatures and responses to recent immigrants. In
Portland, a long period of stagnation, suburbanization, city center disinvestment, and job loss characterized the first half of the 1900s.
Revitalization began in the early 1970s, when grassroots activists and business owners interested in historic preservation, affordable housing, and improving the built environment, along with business owners looking to infuse the city with new life, joined forces. As more housing and historic buildings were restored, Portland attracted more people, especially members of the artistic and LGBT (lesbian, gay, bisexual, and transgender) communities. Large businesses also played a key role during these early years by relocating to the downtown area.
The city actively promoted these efforts, making streetscape, sidewalk, lighting, and other improvements to public spaces. Projects to support arts and culture initiatives were implemented, such as performance centers, museums, and public art pieces.
Today, downtown Portland is an eclectic mix of restaurants, galleries, boutiques, and international shops and services that feed
Portland's self-image as a diverse, progressive cultural center.
These venues border a still active port, which hosts a mix of cargo ships and ferries as well as large tourist cruise liners and sightseeing boats. While Portland is still a work in progress, grappling with housing, homelessness, and economic sustainability, it has also become a tourist destination for international and out-of-state visitors and for people throughout the state who see it as a vibrant, cosmopolitan, and culturally diverse hub. Its location as a port city makes it more open and welcoming toward immigrants, as does its attempt to tell its story as the multi-ethnic, multicultural center of Maine.
Danbury's economic shifts and the story it tells about itself are somewhat different. Its primary selling point today is that it is a good place to live and conduct business, located relatively near New York City but still far enough away to offer the benefits of suburban life.
After the hat industry declined in the late 1950s, the city worked steadily to reinvent itself as one of the nation's premier small cities, notably a multicultural one. However, this trend shifted into reverse as debates about illegal immigration escalated, especially since 2005. A small but very vocal group of residents sees legal immigrants as an asset but undocumented workers as a pressing problem. This very public struggle for Danbury's soul has overshadowed the voices of residents who still value a diverse community.
It is increasingly hard for them to push back, especially because Danbury's mayor has taken such a tough stance against day laborers, gaining national attention as a strong anti-immigrant leader. For immigration opponents then, Danbury is not a multicultural paradise but an invaded territory where their old, safe, familiar way of life is fast disappearing.
The cultural consequences of demography
As we outlined earlier, the demographic histories of both cities and the nature of earlier immigrant influxes influence both cities as contexts of reception. In addition to the number and country origins of current migrants, Portland and Danbury differ with respect to whether there is a presence (seeming or actual) of an easily identifiable (racial or otherwise) 'other' around which anti-immigrant sentiment and fear can coalesce.
Since immigrants from a wide range of countries come to Portland, there has never been one large authorized group. 'Well, over half that come to us have run a business before in their home country…so they have that experience. They just don't know how to navigate the system here.' A coordinator at the Salvation Army argued that immigrants do not have the 'institutionalized helplessness' she sees in a lot of other clients, and said, 'They may be receiving more services, but it's not because more services are offered to them. It's that they're willing to help themselves…they're following up even if they don't understand. They're doing their best to make the effort to get the assistance they need.'
This categorization of a 'deserving' population in Portland also came across in discussions with service providers who told of cultural differences that created problems: they described trying to address these problems in helpful or instructive ways, rather than being critical or judgmental. During 1950 During -1980 , the city had doubled in size from 30,337 to 60,470 people, with people coming to work in the new high-tech and pharmaceutical industries. In the early 1980s, a survey revealed that 30 percent of residents had lived in the city for less than five years (Devlin 1984: 102) .
These new in-migrants were largely US born and white but also included a steady influx of Portuguese immigrants. According to the US Census Bureau, the number of white residents in the city changed little over this period, remaining at 90 percent or more.
Today, it stands at 75 percent, dropping as low as 65 percent if the undocumented immigrant population is included. Thus, the city today faces a strong challenge to its viable multiculturalism from racist and anti-immigrant forces who depict the large numbers of foreign-born as one unified non-white, primarily Brazilian threatening other, or, as Minuteman founder Jim Gilchrist puts it, a 'Trojan Horse' that inevitably will release chaotic forces to destroy the city and eventually the entire world (Gilchrist & Corsi 2006) . That so many newcomers come from one, Portuguese-speaking place, and that their opponents compare them unfavorably with the Portuguese speakers who came from Portugal before them, makes them an easy, clearly identifiable target.
As a result, Danbury sends a mixed message to newcomers and old-timers alike. Many non-immigrants, primarily white respondents, try to stand by the city as welcoming and supportive of immigrants. But nearly as many foreign-born respondents, especially people who had been living in the country for decades, said they felt anything but welcome. The Brazilian director of a faith-based service provider said the biggest obstacle facing new arrivals to the city is overcoming 'this sense that we're always owing something to the American community, we are always behind, because we do things that are wrong in order to stay here…so we always feel it, you know, behind, below, not worthy enough.' Unlike in Portland, in Danbury immigrants are not a revitalizing resource but a threat, an impression heightened by their concentrated and visible presence downtown. 
Municipal strategies
Conclusion
Portland, Maine and Danbury, Connecticut are two small postindustrial cities that portray themselves on municipal website, public documents, and in the speeches of city leaders as multicultural havens welcoming to newcomers. On the ground, the reality is quite different. While Portland harnessed its increasing diversity to revitalize its downtown and to improve its economic position, Danbury has had a much more difficult time, particularly given rising anti-immigrant sentiments, to put its words into practice. We attribute this variation to the demographic changes in each place as well as to factors related to the cultural armature of each city as described here. Sociology, vol. 111, no. 5, pp. 1273 -1326 . Strauss, A & Corbin, J 1990 ', immigrant and refugee politics in the music city, Social & Cultural Geography, vol. 7, no. 3, 
